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SUCCESSFUL CONCLUSION OF SBB TENDER 

Valora wins all existing and attractive new locations  

 Valora wins all lots: 2 kiosk and 3 convenience lots (262 locations) 

 Secured market leading position in kiosk business and significantly 

enhanced network in convenience market  

 SBB locations poised for further growth in footfall and attractiveness 

 Accelerated roll-out of new k kiosk format starts already in H2 2019 and 

new avec concept in 2020 

 Longer average lease duration with SBB leases secured until 2030 

 Maintain positive network effects 

 Structure of «SBB tender offer» unique 

 High footfall at SBB locations  

 High competition / interest from local and international players 

 No new large tenders expected in the coming years 
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RESULT OF SBB TENDER 

Financial impact and strategic relevance of SBB locations 

 Significant rent increase and shift towards convenience 

 Rents for convenience locations correspond to recent comparable 

rental contracts  

 Rents for kiosk locations significantly increased 

 Investment of around 60 mCHF in 2019-2020 and around 10 mCHF in 

2021 for greenfields with a total payback duration of  3 years   

 Higher rent effective after refurbishment 

 EBIT impact on existing Retail Switzerland of ~ -15 mCHF in 2021 

versus 2018 based on rent increase and including:  

 Sales increase up to 5% based on conversion of formats and new 

kiosk concept 

 Gross profit margin improvement through improved product mix 

 Cost efficiency improvements   

 2019 EBIT at low end of guidance range impacted by result of tender / 

accelerated roll-out in an otherwise good course of business  
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OVERVIEW OF VALORA STORE NETWORK AS OF 2021  
IN SWITZERLAND 

Kiosk Convenience TOTAL 

31.12.2018 1.1.2021 31.12.2018 1.1.2021 31.12.2018 1.1.2021 

Retail Switzerland 941 141 1,082 

Locations not in  

SBB tender offer 

Existing stores 742 109 851 

New openings 

Locations in  

SBB tender offer 
199 116 32 146 231 262 

Food Service CH 93 

Win of +31 new 

locations 
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Brightens up 
your journey. 
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NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN OR INTO THE UNITED STATES  

 
THIS DOCUMENT IS NOT BEING ISSUED IN THE UNITED STATES OF AMERICA AND SHOULD NOT BE DISTRIBUTED 
TO U.S. PERSONS OR PUBLICATIONS WITH A GENERAL CIRCULATION IN THE UNITED STATES. THIS DOCUMENT 
DOES NOT CONSTITUTE AN OFFER OR INVITATION TO SUBSCRIBE FOR OR PURCHASE ANY SECURITIES. IN 
ADDITION, THE SECURITIES OF VALORA HOLDING AG HAVE NOT BEEN REGISTERED UNDER THE UNITED STATES 
SECURITIES LAWS AND MAY NOT BE OFFERED, SOLD OR DELIVERED WITHIN THE UNITED STATES OR TO U.S. 
PERSONS ABSENT REGISTRATION UNDER OR AN APPLICABLE EXEMPTION FROM THE REGISTRATION 
REQUIREMENTS OF THE UNITED STATES SECURITIES LAWS  
 

THIS DOCUMENT CONTAINS SPECIFIC FORWARD-LOOKING STATEMENTS, E.G. STATEMENTS INCLUDING TERMS 
LIKE “BELIEVE”, “EXPECT” OR SIMILAR EXPRESSIONS. SUCH FORWARD-LOOKING STATEMENTS ARE SUBJECT TO 
KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER FACTORS WHICH MAY RESULT IN A SUBSTANTIAL 
DIVERGENCE BETWEEN THE ACTUAL RESULTS, FINANCIAL SITUATION, DEVELOPMENT OR PERFORMANCE OF 
VALORA AND THOSE EXPLICITLY PRESUMED IN THESE STATEMENTS. AGAINST THE BACKGROUND OF THESE 
UNCERTAINTIES READERS SHOULD NOT RELY ON FORWARD-LOOKING STATEMENTS. VALORA ASSUMES NO 
RESPONSIBILITY TO UPDATE FORWARD-LOOKING STATEMENTS OR ADAPT THEM TO FUTURE EVENTS OR 
DEVELOPMENTS. 

DISCLAIMER 


